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(C) In this part we examine actual v difference and give reasons for our answers.
Van: (950 +200+850+320=2320)
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Budgeted Overheads for May 2011

Overheads

Budgeted
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(ii) Actual overheads greater than budgeted:

Possible Reasons

v

“The van may have needed unexpected repairs after a breakdown.

Tnterest

Tnterest rates may have increased.

(iil) Actual overheads less than budgeted

Possible Reasons

Wages

Employees may be working less overtime.

Waste Collection

“The waste company may have reduced their rates
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‘This is an Analysed Cash Book and Monitoring of Overheads Question

Answer all parts of this question:

(4 Stsethes sescon why it iporat for s bsies oot s ovedieds
©
) Popsce the AuslysedCa Book of BURKES BAKERY L o the dt i
e, e th ollving money oo beadgs
Debit Receipe Sde: Bk
Credit (Payments) Side:  Bank: Van; Wages; Interest; Waste Collection.
Due Teawaction R T Cheane T Amomt
TSI Owedio bk 700
TR Fudwages T
TN Pudfor vanrepes 7 550
N Pud for st collcin 5 a0
TS Pud e on o T
TOS0TT [ Receved fom MURPE 0 £ 260
TISI| Padfordmal B 0
OO |Fadwages 5 50
17/572011 Paid for waste collection 7 240
205572011 Received from SMYTH Ltd 36 4000
T [Prdwages T &0
TG0 Pud o van s 5 50
STIOI | Prfor i T m

as)

(©) O the sheet supplied with ths paper you will find a partally completed table showing.

‘Business Overheads for May 2011.

@ Complete the Actual Column using the totals from the Payments side of the

Analysed Cash Book in part (B).

Show the difference between the Actual and Budgeted figures by completing the

column marked Difference.

) Listthe overheads whose actual figures are greater than the budgeted figures and
‘give one possible reason for the difference in each case on the sheet supplied with

s paper.

() Listthe overheads whose actual figures are lss than the budgeted figwres and give
‘one possible reason fo the difference in each case on the sheet supplied with this

paper.

a6

(40 marks)
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For Use with Question 5 (C) (1)

Business Overheads for May 2011

Overheads Budgeted Actual Difference
€ € €
Van 1,800
‘Wages 3,500
Interest 1,100
‘Waste Collection 1,200

For Use with Question 5 (C) (i1)

Actual overheads
Greater than Budgeted

Possible Reasons
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For Use with Question 5 (C) (ii1)

Actual overheads

Less than Budgeted Possible Reasons
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Monitoring overheads is important for a business because:
The business can compare the actual figures with budgeted figures to make sure the business is on
target.

It helps in the planning process. If the business has accurate figures, it can make projections
It can identify any areas where there is overspending so changes can be made as soon as possible.
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Analysed Cash Book of BURKES BAKERY Ltd

c
Rec. Chq. Waste
Date Details | No. |F| Bauk | Date | Details | No. | F| Bank | Van |Wages|Iterest|Collection
2011 2011
10/5| MURPHY Lud | 35 2600] 5| Balance b/d 1700
205| _smyTHLW | 36 4000] 5| Wages 1 1,100 1.100}
3/5| Van Repairs | 2 950|950}
5| Waste Collect. 404
5| Loan Interest
5| Diesel
Wages
24
Wages
Van Insurance
Diesel 10
3us| Balance c/d
64

V6

Balance b/d





