The ABQ 2019
About the ABQ

	1
	The Higher Level Leaving Certificate Business Paper consists of three sections.

	2
	Section 2 which is the Applied Business Question (ABQ) is a compulsory question.

	3
	The ABQ consists of a single practical Case Study Business Question – 80 marks are available, representing 20% of the total marks.

	4
	The text and questions of the ABQ are based on three specified units of the syllabus, out of a total of seven units, which alternate (change) on an annual basis..


[bookmark: a2]Methodology

	· This section requires you to Name, Explain and Link for each point. A high level of synthesis (i.e. combining different elements into the one answer) must be established and should therefore be done when you are fresh. Evaluation may be also required.

	· In answering the questions on the ABQ candidates must explain and make use of relevant knowledge / theory (and understanding) gained in the subject while studying the course in addition to the relevant links from the ABQ.

	· Linking of points made in your answer with the text by relevant quotes / phrases / statements from the ABQ is essential. It is recommended that you present the link / quote in a different colour ink. A DIFFERENT / SEPARATE link is required for each point of theory made within each part of the ABQ. A link will not be awarded marks without having the relevant theory attached.

	· Read the ABQ provided in full before reading the questions, then go back and highlight the relevant points / links in the text.

	· Present your answers to each part of the question in point form and be sure to link or quote from the text of the ABQ in your answer, even if you are not specifically requested to do so.

	· The methodology that must be used can be seen by looking at the structure of the sample answers shown below.
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SECTION 2
(80 marks)

‘This is a compulsory question based on Units 1,2 and 3

Applied Business Question

Renewable Energy Solutions (RES) Ltd

Liam Best,an electrical engineer, established Renewable Enerey Solutions (RES) Ltd ten years ago.
‘The business impors, supplies and installs enerey efficient solar panels that are used to heat homes.
2nd businesses, While attending 2 Trade Fair in Gemnany on bekalf of his previous employer, Lizm
identified 2 niche in the market for an Irish supplier of solar panels. With fwenly years experience in
the heating 2nd phumbing supplies business and with no opportunity for promotion, he decided to
start his own business. Impressed with Liam’s knowledge and belief in his product, Liam’s bask.
‘manager and 2 mumber of private investors were Eappy o provide the necessary finance. The
business grew rapidly nd by the end of 2007 had  tumover of €30 million and a workforce of thity.

‘The past year, however, has been difficult for the business. As the construction of new kouses has
Zallen, there has been a steady decline in the sales of solar panels. Costs are rising and the business it
Sinding i more diffcultto pass on price increases to customers. Cash flow is tight and Liam is
‘particulrly concerned by the fact that two of his argest customers have not paid thei bills on fime.
In addition, the company is finding it ifficult o raise short term finance e to the current credit
squeeze. Rising stock levels in the warehouse are also causing problems. A number of customers
have recently retumed solar panels, 2  result of damage caused while in storage in the warehouse or
in transit

Liam is confident that the demand for green energy sources in Ireland will ncrease again. He
believes that the govemment's new Building Enerey Rating (BER) regulations, combined with the.
increasing demand for more cost effective and environmentally friendly heating systems, will provide
‘opportunities for his business.

Hovwever, Lizm has e-mailed all staff informing them that action will need to be taken swiflly if the
business s to survive the current downfurn in the economsy. To avoid the infroduction of compulsory
redundancies, Liam explains in his e-mail that it will be necessary to implement 2 10% pay cut, with
immediate effect for all workers. The staff contacted their trade union to express their concerns zbout
the proposed pay cuts. A trade union meeting kas been organised to discuss staf concerns and agree
2 response to the pay cut proposed by Lizm.

(&) Iliusrate, using examples from the above text, four enterprising characteristics/skills shovn
by Lizm. 20 marks)

(B)  Discuss three types of management control that you would recommend Liam put in place to
secure the future of RES Ltd.
(30 marks)
(©) )  Describe, using the above text, one possible non-legislative and one legislative
solution fo the industrial elations problem facing RES Lid.

() In your view horw should Liam have dealt wih the issue to lessen the likelikood of an.
industrial relations conflict?
(30 marks)
(80 marks)
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SECTION 2
(50 marks)
‘This is a compulsory question based on Units 1,2, and 3

APPLIED BUSINESS QUESTION

Atlantic Surf

Skay Doherty, 2 native of Summerstow, it the owner of
Atlantic Suf, 2 susfing school located on the seafront at
‘Summerstown Beach in County Donegal. In 2008 Shay was
enjoying life in Australia and perfecting his big wave surfing
skills when he read 2n article in the “National Geographic’

describing the quality of the giant waves surfers were
experiencing along the west coast of Ireland. Inspired by the
artcle and baving always wanted to have his own business he
decided to retum home from Austalia in 2008 to set up Atlantic Surf Having tried and failed in business
in the past Shay realised that he needed fo carry out some market research and get assistance with this
‘venture. Shay contacted the Irsh Surfing Association (ISA) and received valuzble advice on health 2nd
safety legislation, on how to network 2nd on the importance of having a web presence. He prepared 2
‘usiness plan and received a business start-up grant of €10,000 fom Donegal County Enterprise Board
He used the grant together with €30,000 he had saved while working in Australia to establish Atlantic
Sturf.an ISA approved surfing school.

From the outset Skay understood that location would be 2 key factor driving business success. While
researching property sites he spotted a suitzble rtail premises located on the seafront at Summerstowa.
‘The property was advertised as being availzble for immediate use for an annual rent of €10,000. Given
the economic climate 2t the fime and the collapse in property prices in Summerstow, Skay believed
that a better deal could be agreed. He telephoned the landlord and suggested 2 more realistc price of
€7,500. This price was rejected and both parties entered into negofiations with the objective of
concluding a legal contract. In April 2009, just before celebrating kis twenty-cighth birthday, Shay was
delighted when the landlord said ves to 21 annual rent of €8,000. Shay secured the premises and paid
8,000 to the landlord. The necessary documentation for the rental was signed in the solicitor' office in
time for the busy summer surfing sezson.

Shay decided to open 2 ‘one stop surf shop’ in the rented premises and appointed Karen, 2 champion
surfer, as its manager. The shop sells high quality stock including wetsuits, surfboards, kite surfing
equipment and Atlantic Surf branded beach clothing. In addition, it rents out wetsuits and surfboards.
From the beginning, Karen adopted 2 cash sales only policy with customers and negotiated 2 30 day
credit period with suppliers. While very pleased with the high stock tumover of the Atlantic Surf branded
‘beach clothing, she had some concerns because the annual stocktake revealed a bigh level of kite surfing
equipment sall unsold. To assist with cah flow, Karen decided 1o use the website 1o highlight offers
such as 6 curfing lessons for the price of 5 if payment is made in advance. Karen believes qualty
development is key to business success and she is hoping to apply for Qualiy Standard Certification in
the near future.

(&) Ilustrate what it means to be an entreprensur with reference to Adlantic Suf. Q0 marks)

(B) “For a contract o be legally exforceable certain essential elements must exist”
Discuss this statement with reference to the rental of the premises by Shay Doberty for Adantic Surf.
(G0 marks)

(€) Evaluate the effectiveness of the systems of mansgement conirol in operation at Adlanfc Surf.
(30 marks)
(30 marks)
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Frontline Furniture Ltd.

Michael Buckley, when receivi
Ireland, made the point that he is now managing a large manufacturing company
dealing with issues such as maintaining the quality of the furniture and

coordinating the work of various departments. Whereas his father Peter had Buckley’s

g the Exporter of the Year Award from Enterprise

shown enterprise when he established the company in 1990. He bought a piece of
land on the main Dublin to Cork road and with two craftsmen began
manufact

Frontline Furniture Ltd.

g furniture. Early customers included Amotts and Brown Thomas.

Peter had been able to price competitively by buying fabrics straight from mills in
Belgium, Italy, Turkey and America.

Michael took over the management of the company in 2014 when sales were at €7 m haelis a good listener and
adopts a hands-on approach. He can be seen daily walking around the factory, talking to staff and getting feedback. Michael

n.

has great contacts in business through his role as being President of the Dublin Chamber of Commerce and spends a lot of
time networking, asking other members what they are doing to cope with various issues such as shortage of suitable staff.
Frontline Furniture has increased staff numbers from 40 to 60 i the last two years. Michael motivates staff by paying them

well, having as many employees as possible organised into teams and involved in making decisions.

Partof the factory was converted into a showroom. They set up a website and in September 2016 Frontline Furniture opened
re did not like us selling the same goods

tothe public for the first time. “Five retailers who previously had sold our fu
cheaper than they were and stopped dealing with us.” However the move proved successful and sales are up 20% since. The
in other European markets which accounts for 40%

‘opening of the factory shop did not affect their relationship with retailers
of revenue.
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Analyse the relationship between Frontline Furniture and the furniture retailers.

(30 marks)
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Evaluate how Michael can use his management skills to ensure the continued success of Frontline Furniture Ltd.

(Evaluate each of the three skills separately).

(30 marks)





image4.png
Explain the differences between the acti
the text.

ties of enterprise and management using appropriate examples from

(25 marks)
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Rivertown Social Services and Rivertown Office Supplies Ltd.

founded. Rivertown Social Senvices (RSS),  voluntary organisation, began by providing
‘meals on wheels Lo people n Rivertown. It was stafed by ten volunteers wh used their own
cars o tansport the meals. RSS now (2018) has ten vans, Urree mini buses, over e
employees and cighty volunteers.Its services include providing meals on wheels, a ree
laundry service,  criche as well as activitesfor the elderly It eles heavily on fund rasing.
‘and Health Service Exccutive (HSE) grantsfor it exstence.

1n2000, both Rivertown Social Services and Rivertown Office Supplies L. were both &

The work s coordinated by a part-time Chief Exccutive who has been successful i recruiting
volunteers and employees o date. However a the 2018 Annual General Meeting the fecling was that the organisation s now
ata stage when 2 professional business manager should b recruited, who would help RSS expansion. Such a person would
give RSS the necessary expertise and confidence inall reas of management, for example, planning and organising,

Mary Walsh estabiished Rivertown Office Supplies td. o offer a range of offce equipment and stationery. Sales have grown
rapidly i recent years; urnover/sales now stand at € millon an increse of 5% on the previous year. Stll members have
contacted their Trade Union to express theirdesie for  substantil pay ncrease. A demand fo 2 pay ncrease of 20% has
been submilted to Rivertown Office Supplies Lt

Modern ofice equipment i very complex. Mary only sends younger workers on Uaining courses when new equipment comes.
onthe market. Two workers, who are with the company since 2000, have told Mary that this s discrimination.

(41 Explin how people in voluntary organisations such as Rivertown Social Services are enterprising.

(20 marks)

(8] Advise the Chairperson of Rivertown SocialServices by way of 2 businessltterof three characterisics 1o be ooked
for when intervewing candidates for the management positon.

(25 marks)
(@ ()Define iscrimination

) Dralta report 1o Mary Walsh evaluating her positon i he two industia relations problems and outline methods.
that could be used to solve cach one.

(35 marks)




