The ABQ 2020
About the ABQ

	1
	The Higher Level Leaving Certificate Business Paper consists of three sections.

	2
	Section 2 which is the Applied Business Question (ABQ) is a compulsory question.

	3
	The ABQ consists of a single practical Case Study Business Question – 80 marks are available, representing 20% of the total marks.

	4
	The text and questions of the ABQ are based on three specified units of the syllabus, out of a total of seven units, which alternate (change) on an annual basis..


[bookmark: a2]Methodology

	· This section requires you to Name, Explain and Link for each point. A high level of synthesis (i.e. combining different elements into the one answer) must be established and should therefore be done when you are fresh. Evaluation may be also required.

	· In answering the questions on the ABQ candidates must explain and make use of relevant knowledge / theory (and understanding) gained in the subject while studying the course in addition to the relevant links from the ABQ.

	· Linking of points made in your answer with the text by relevant quotes / phrases / statements from the ABQ is essential. It is recommended that you present the link / quote in a different colour ink. A DIFFERENT / SEPARATE link is required for each point of theory made within each part of the ABQ. A link will not be awarded marks without having the relevant theory attached.

	· Read the ABQ provided in full before reading the questions, then go back and highlight the relevant points / links in the text.

	· Present your answers to each part of the question in point form and be sure to link or quote from the text of the ABQ in your answer, even if you are not specifically requested to do so.

	· The methodology that must be used can be seen by looking at the structure of the sample answers shown below.
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SECTION 2
(80 Marks)

This is a compulsory question based on Units 2,3 and 4.

Applied Business Question.

Circuit Ltd

Tom Ryan is the main shareholder in a busy electrical company. Tom had been working as a
fulltime electrician with a local building firm, with whom he served his time as an apprentice, when
he realised that the construction industry was changing and that subcontracting of specific areas of
work would become the norm. He set up Cireuit Ltd to provide electrical services in 1972. Tom
gained many building and maintenance contracts with a range of local firms and soon had to take
on employees to meet the demand. He was very flexible with his customers and was willing to
work late and at weekends.

As the business expanded Tom regularly took on apprentice electricians and all the current
employees had trained, or were in training, with the firm. He personally handled the recruitment,
selection and development of all staff. He placed emphasis on loyalty, commitment and honesty
which he rewarded with regular substantial bonuses. He did not recognise any trade union within
the firm but paid the recommended trade union rates to his apprentices and the firm experienced
few industrial relations problems or health and safety difficulties.

The business employed thirty electricians and trainees, as well as three office Staff, by the
beginning of 2005 when the annual turnover of the company had grown to €1.5 million. Tom
decided that he would develop a specialised department to concentrate on installing wireless
computer networks, using a new and promising technology. This would allow the firm to tender
for high margin contracts and would require redeployment of half of the current staff and extensive
retraining for them in new skills.

He felt that he also may have to make changes to his current management activities for this major
development to succeed.

(A)  Explain, using examples, the enterprising characteristics/skills shown by Tom. (20 marks)

(B)  Evaluate Tom’s effectiveness as a Human Resource Manager. (30 marks)

(C)  What advice on management activities would you give to Tom in relation to the new network.
installation department? Make relevant assumptions where necessary.

(30 marks)

(80 marks)
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SECTION 2
(80 marks)
‘This is a compulsory question based on Units 2,3, and 4

Applied Business Question

Castlewest Hotel and Conference Centre

Castlewest Hotel and Conference Centre was established by
Mary Cullen in 1994. Having worked in senior management
positions within the hospitality sector for many years, Mary
identified a niche in the local market for  hotel providing a
high standard of service and comfort, while offering customers
value for money. Located in the west of the country,
Castlewest Hotel and Conference Centre enjoys an excellent
reputation for delivering a personal and professional service to
holidsymakers, businesses and passing trade. Independent
online reviews of the hotel continue to compliment the very helpful and friendly staff. The hotel was
totally refurbished and extended to include a state-of-the-art Conference Cenire in 2005.

A significant investment in Information and Communications Technology (ICT) has taken place
within the hotel in recent years. The Marketing Manager, Pat Buler, redesigned the website to
include an on-line booking facility, which also provides a customer database. Complimentary Wi-Fi
(internet access) is available throughout the hotel, while the Conference Centre is equipped with the
latest video and audio conferencing faciltes. Technology is also used in the day-to-day operations
of the hotel, from stock ordering to managing the hotel’s accounts.

Mary Cullen adopts a hands-on approach in her role as General Manager and can be seen daily
walking around the hotl, talking 1o staff and customers and getting feedback. Despite her long
working hours, she s also president of the local Chamber of Commerce. Using the hotel intranet,
Judy O'Brien, the Assistant Manager, provides a weekly update to all staff on the hotel's
performance. She has also developed  voluntary suggeston scheme where salf are encouraged to
come up with innovative ideas for improvements, for which they are rewarded. Recently Dylan
Jones, the Head Chef, was named ‘Employee of the Month” for ntroducing  “Lunch to Go’ mem,
which has increased weekday lunch sales

Bookings and sales overall have falen in the past 18 months, as individuals and businesses have cut
spending. Hotel rates have been reduced in an effort to attract more business, and a range of cost-
cutting measures were introduced, including closure of the hotel for the month of January. Further
cuts will be necessary to ensure the continued viability and suceess of the business.

@ Explain the term “intrapreneur”
Hiustrate, using examples from the above text, how ‘intrapreneurship’ benefits

Castlewest Hotel and Conference Cene.

(20 marks)
(B)  Discuss the impact that investment in technology has had on Castlewest Hotel and
Conference Centre. Refer 1o the above text in your answer.
(30 marks)
(O Evaluste how Mary can use her management skills to ensure the continued success of her
hotel. Refer to the above text in your answer.
(30 marks)

(80 marks)
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SECTION 2
(80 marks)
‘This is a compulsory question based on Units 2,3 and 4

APPLIED BUSINESS QUESTION

Harte Shoes Ltd
Harte Shoes Lid is a small family run manufacturing business, located
in Monaghan, which has operated in the highly competitive footwear
industry since the 1970s. At its peak the company employed highly
skilled shoe makers and a very effective sales team. Martin Harte, the
‘owner, began to realise that the centuries-old footwear industry was in
decline, largely as a result of cheaper imporls from manufacturers in
Eastern Europe. He decided to feview the company's corporate.
Strategy in order to make his company viable i the future.

His solution was based on the ever increasing popularity of Irish dance ==
‘worldwide. The outstanding success of productions such as Riverdance, Lord of the Dance and the
‘populariy of competitions such as the Irish Dance World Championships have seen a global increase in
the numbers of girls and boys learning Irish dancing. Martn's goal was to create a range of soft and hard
dance shoes, using the finest and most durable leather, and so well engineered that they would provide
protection and comfor for Irish dancers worldwide.

He sought the assistance of Enterprise Ireland's “Get Export Ready’ scheme. Enterprise Ircland
appointed Christine Landers, a Development Adviser, to Harte Shoes Lid and she carried out a SWOT
analysis. From this, it was clear that Harte Shoes Lid had manufacturing expertise and that growing
markets exit in the UK, America and Australia due (o the global popularity of Iish dancing. However,
she noted the lack of a computer aided design system (CAD) to assst with the production of shocs,
especially in light of the fact that compefitors from Eastern Europe had invested heavily in Information
and Communications Technology (ICT). She also noted the absence of a quality website to faciliate
online selling.

Martin discussed the SWOT analysis with existing employees and at that meeting a way forward was
agreed. Martin invested a further €50,000 into the business to be used for modemising plant and
cquipment. Grant aid received from Enterprise Ireland was used for a new computer aided design
system (CAD) and a website was established to showcase the new brand and t0 get orders from clients.

Employees were given the required training and development through up-skilling courses organised by
the company. Significant productivity improvements were achieved by introducing bonus shares for
employees and offering a fair redundancy scheme. Martin was delighted with the innovative approach
‘adopted by the design team in creating a range of quality hard and soft dance shoes. He welcomed their
Suggestions on the technical aspecs of manufacturing hard dance shoes which included fibreglass heels
and toes to increase the clicking sound, so important to Irish dance. His team developed a newly
‘patented production technique enabling them to produce a dance shoe that is the lightest and loudest in
the marketplace.

() Do you think that Martin Harte displayed enterprising skills/characteristies? Explain your answer

‘with reference o the text of the ABQ. (0 marks)
(B) () Define the management aciviy of planning.
(i) Explain the clements of s SWOT analysis and conduct the SWOT prepared by Christine
Landers. (30 marks)

(€) Evaluate the effectiveness of the approach taken by Martin to help Harte Shoes Ltd adapt to change.
(30 marks)
(80 marks)




