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Below are a list of just some of the important Business Stakeholders. These are the people who are affected by each decision that a business makes, and it is important that a business keeps the needs of their stakeholders in mind. 
Stakeholders
A stakeholder is anyone effected by the day-day running of a business. 

Who are the main stakeholders in business?
[image: ]

The role of the Entrepreneur
An Entrepreneur is someone who spots a gap in the market, takes a risk, and sets up a business. They can either make a profit or a loss, depending on how successful their enterprise is. An example would be Mark Zuckerberg who founded Facebook in 2004, or Bobby Murphy and Evan Spiegel, who founded Snapchat in 2011. 
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When an entrepreneur sets up a business they face 2 risks: 
1. Personal Risk – The risk that if the business fails they will lose their confidence/ motivation to succeed. 
2. Financial Risk – The risk that if the business fails they will lose any capital they have invested.

The role of the Investors
These are the people who put money into a business in return for an investment payment in the future. The Dragons on Dragons Den would be typical examples of investors.
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The investor lends money to the entrepreneur in 2 ways: 
1. Debt Capital – The entrepreneur has to repay the investor all money they have received as well as paying them interest.
2. Equity Finance – The investor buys shares in the entrepreneur’s business. The investor is now known as a shareholder and owns a percentage of the business.

The role of the Employers
An employer is someone who hires employees to work for them. They usually look after the day-day activities of the business. An example of an employer would be the local chipper/ Facebook.
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By law, employers must:
1. Provide employment contract
2. Provide proper working conditions
3. Pay agreed wages

The role of Employees
An employee is someone who brings their skills/expertise to a business in return for a wage/salary. An example of an employee would be your teachers who are working for LMETB.
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By law, employees must:
1. Do an honest day’s work
2. Not break the terms and conditions in the contract employment
3. To accept and carry out reasonable instructions from management

The role of the Producers
A Producer is a business that manufactures goods for the market. They take raw materials and produce finished goods. Example Cadbury’s produce chocolate for the market. 
[image: Image result for cadburys]                                    [image: Related image]                               

The producer would not survive without the consumer. Therefor they must provide the consumer with good prices, good service and top-quality products. In competitive markets, if these are not provided by the producer, the consumer may choose alternative products/ go to the competition. 

The role of the Suppliers/Service Provider
These are the suppliers of raw materials and other support services to a business.  Examples would be suppliers of wheat to a baker or a delivery service of products, or an external accountant to do your books. 
[image: Image result for wheat to baker] [image: Image result for delivery supplier]
A supplier/service provider can save a business money/provide expertise they do not have in trying to do the job themselves. 

The role of the CONSUMER
A consumer is somebody who buys a good for their own personal use- Example-buying a new pair of Chinos in TopShop. 
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· Without the consumer there would be no market. They are the most important business stakeholder
· They look for good prices, good service and top-quality products
The role of the Interest Groups
Examples of Interest Groups:
1. The Irish Congress of Trade Unions (ICTU) fights for the rights of Irish workers.
     2. Consumers Association of Ireland
     3. Irish Farmers Association
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In order to get what they want they pressurise the government and businesses to change their practises. This is done through:
1. Lobbying
They lobby politicians through petitions, letters and protests. It is putting pressure on a stakeholder who have powers to make decisions
2. Boycotts
They organise boycotts & publicity campaigns against businesses who act in an unethical manner
Stakeholder Relationships
All stakeholders have different relationships with each other. They are as follows:
1. Co-operative Relationship
2. Competitive Relationship
3. Dependent Relationship
4. Dynamic Relationship 

1. Co-operative Relationship
This involves both parties working towards shared goals and for mutual benefit. A cooperative relationship is a win-win situation.

Example: 
A co-operative relationship may exist between investors and entrepreneurs. Investor wants the entrepreneur to be as successful as possible to get more money and therefore will help them in any way possible. An entrepreneur wants to be successful so that they can attract investment in the future and therefor works alongside the investor towards a shared goal.
A business that pays their staff very well may receive a high level of work rate and commitment to the job. 
2. Competitive Relationship
This involves two or more rival parties. They both want to be successful but this is impossible. There is only one winner in a competitive relationship.
Example: 
Rival producers compete with each other for consumers to choose their products. Example- Cadbury and Nestle both compete with customers for them to pick their brand of chocolate bar.  
The shareholders of a business may only pay their employees minimum wage in order to keep money to invest in other parts of the business. 
3. Dependent Relationship
This involves two or more parties that cannot achieve success on their own. The success of one party depends on the actions of the other party. If one fails so does the other.
Example: A dependent relationship exists between consumers and producers. If consumers stopped buying goods then there would be no demand for producers’ products and they would go bankrupt.
4. Dynamic Relationship
This is a relationship that is likely to change over time. 
Example: Consumer and Producer
The relationship between both parties is good is goods are delivered on time and are I good condition. A bad relationship can result from goods arriving late and being in damaged




Questions

1. In groups using the poster paper provided, take one of the above stakeholders and state why you think that particular stakeholder is important for a business. 
2. Write down some of the differences between stakeholders and shareholders. 
3. When do you think you can see the different type of relationships that can exist in a business?
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