Enterprise and the Entrepreneur 
An Entrepreneur is someone who spots a gap in the market, takes a risk, and sets up a business. They can either make a profit or a loss, depending on how successful their enterprise is.  Eg. Mark Zuckerberg
Enterprise is a person or group being innovative/creative/using their initiative, while taking on a risk (personal/financial risk) in order to achieve a goal or make a profit.
E.g. Business Enterprise: Mark Zuckerburg taking the risk of setting up Facebook
So essentially, enterprise is the opportunity, and an entrepreneur is the person who takes the risk in setting this opportunity up. 
Famous Entrepreneurs
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Steve Jobs- 
Founder of Apple in 1976
Bill Gates- 
Founder of Microsoft in 1975
Mark Zuckerberg 
Founder of Facebook in 2004
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Beyoncé Knowles Carter- Founder of shop.beyonce.com in 2012
Bobby Murphy/ Evan Spiegel- Founders of Snapchat in 2011

Oprah Winfrey- Founder of Harpo Productions in 1986


These above people are examples of an entrepreneurial talent for spotting a gap in the market and setting up an enterprise.
Types of Enterprises
Not all enterprises that are set up are set up to make money. Think about your local sport/culture club or charities. They were set up and sometimes have paid members but their goals are not to make profit, rather to help other people. These are known as Not for Profit Enterprises. 
[image: Image result for parkvilla fc][image: ]
Public Sector Enterprises
These are enterprises set up by the government rather than an entrepreneur. They may be set up to provide essential services that would not be profitable to a private business. Example would be An Post or Fáilte Ireland Tourism Board.
[image: Image result for an post]   [image: ]

Commercial Enterprises
The most popular types of enterprises, these are goods and services set up to make a profit. Most are owned by entrepreneurs. 
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Why become an Entrepreneur?
People often decide to become an entrepreneur for the following reasons:
Income: Potential to make a profit and support yourself financially- to potentially earn more than an employee wage
Independence: Be your own boss, work for yourself and make all key business decisions
Challenge: Some people get bored easily and like to challenge themselves to be successful
Creativity: They have the ability to constantly come up with new ideas
Redundancy: They have been laid off from work and need a source of income for themselves
The Importance of Enterprise in an Economy
1. Enterprise creates jobs for local people and gives higher standard of living and quality of life
1. It increases the production of goods and services in an economy and creates competition which is good for consumers
1. It creates new breed of entrepreneurs, acting as a role model for others
1. Government can use taxes to spend on education, hospitals etc.
1. Not for Profit Enterprises provide many socially desirable places like Sports Clubs and charities
1. Creates the need for other service providers like banks and Building Societies

Characteristics and Skills of Enterprising People- Typical Exam Question- Always refer to question asked in Exam!!
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The following are some of the most common characteristics associated with entrepreneurs: 
· Creative
· Risk Taker
· Realistic
· Decisive
· Self-Confident
· Resilient
· Proactive

1. Being Creative
This is the ability to come up with new ideas or new ways of doing things- ‘thinking outside the box’ to bring fresh ideas to the market
Example
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2. Risk Taker
Entrepreneurs are generally people who are risk takers rather than risk avoiders/risk averse. They take both calculated personal and financial risks to bring a product to the market- but not simply just foolish ones. They are people who don’t simply wonder ‘what if’ and instead are positive about taking a chance in business

Example
[image: ]

3. Realistic
The entrepreneur will have good judgement and take a realistic view of what is possible. They are ambitious but will also have an honest view of their own capabilities and seek help and guidance when required.
Example
[image: ]
4. Decisive
Decisions are made quickly and entrepreneurs take responsibility for any decisions that they make. They are able to adapt to circumstances that can change instantly and are flexible about this. Entrepreneurs who fail to move with the times and make key decisions are unlikely to be successful long term. 
Example
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5. Self-Confident
This is about having an inner belief in yourself and your idea. You see opportunities where other people see difficulties and your self- confidence makes you a problem solver rather than a problem finder. Self-confidence is concerned with how a person feels about their ability. You are not scared to explore un-chartered territories, take risk and take difficult decisions.
[image: Image result for michael o leary confident entrepreneur]Michael O’Leary, regarded as one of the top entrepreneurs of the world, created the world’s first low-cost airline offering air travel around Europe and revolutionised air travel. He is someone who oozes confidence, and as a result is not afraid to make key decisions to evolve the Ryanair brand. 

http://www.universitytimes.ie/2016/12/michael-oleary-on-how-ryanair-is-going-to-take-over-the-world/
6. Resilient
The entrepreneur can take a knock and keep going. ‘If at first you don’t succeed, try and try again’. They are not willing to let a failed idea or a setback disrupt their motivation to succeed. 
Example
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7. Proactive
This is the ability to take action rather than simply wait for somebody else to do it. You will show initiative and want to bring your idea to the market, rather than simply wait for somebody else to come up with a solution to an issue or problem. 
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Skills of the Entrepreneur
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Inner control – taking control of your own situation, not wanting other to influence your life.
Planning & setting goals – setting both short & long-term goals. Bing future focused, plans must be drawn up to achieve these goals, i.e. SWOT analysis of a firm
Innovation – applying new ideas to situations where they have not been applied before. E.g. Brainstorming
Decision-making – an entrepreneur must be a good decision maker, choices must be considered, information must be analysed and then a (sometimes quick) decision is made. Failure to act can result in key business opportunities being missed
Human Relations – they must be able to manage people to achieve individual behaviour that will enhance the effectiveness of the business.
Reality perception – seeing things as they really are and being aware of employee’s and customer’s needs. There is little point in thinking that customers are satisfied with the firm’s products if they are dissatisfied.
Networking – working with other people and establishing contacts in the business community with people whose knowledge and expertise might prove useful
Ability to delegate: This allows the entrepreneur to pass some responsibility onto others and therefore reduce some of their own workload. This leaves the entrepreneur free to focus on more important tasks of the business while also ensuring the other jobs are getting done


Intrapreneurship 
This refers to an existing employee who act as entrepreneurs inside a business. They come up with new ideas and solutions to problem that already exist. Most businesses like Facebook and Google encourage this amongst their staff.
Let’s examine one of the most famous examples of intrapreneurship- Ken Kutaragi and the Playstation. 
https://youtu.be/Y0kpYoGJE0k
Other Examples of Intrapreneurship
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Ways to Promote Intrapreneurship
· Empowerment/employee participation encourages creativity as it allows employees greater freedom on how to do their job by placing real power, responsibility and authority in the hands of employees
· Create a culture within the organisation where it’s okay to make mistakes
· Financial rewards for effort and creativity. These rewards could involve a mixture of pay, incentives and benefits
· Teamwork encourages creativity among employees as it facilitates brain storming sessions as part of the product development process. 
· Training program for employees and management, training them on the implementation of an intrapreneurial culture within a business
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2. Bill Gates

The billionaire Bill Gates took a great amount of risks while founding
Microsoft. He had to drop out of college in order to help create Microsoft.
He took a huge risk, starting his business based on his vision that the
personal computer would be a useful tool in every office and home.

Bill Gates was prepared to travel in the wilderness of the unknown and
‘would do anything to win. He even went up against Steve Jobs and was not
threatened to copy or borrow ideas from other great innovators and tech

companies.

‘This paid off in the end when his company became a tech giant worth billions of dollars.
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The Howard Schultz way. A trip to Milan gave a young marketer
working for a Seattle coffee bean roaster an idea for upscale espresso
cafes like they have all over Italy. His employer had no interest in
owning coffee shops but agreed to finance Schultz’s endeavor. They
even sold him their brand name, Starbucks.
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For example, Jimmy Choo name is synonymous with exclusive and stylish shoes.
He i not just a shoe designer, but also a skilled craftsman who makes shoes and
specializes in producing artistic results. He was inspired and inspiring designs
from nature such as trees and flowers and also of the environment such as
interior decoration in places he visited. He was very thorough in shoe moulding
comprising the upper , and heel shoe designs balanced to ensure that the shoe
wearer feel comfortable and safe even wearing high heeled shoes

Datuk Jimmy Choo is a top manager. He was responsible for making decisions
about the direction of his company, Jimmy Choo Ltd. He also set up his own
company from the results of sweat of his face. As designer shoes and handbags,
he also needs to choose the most effective communication channels to market its
newest designs.
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1. Snapchat wasn't its founders'’ first product

Snapchat’s co-founders Evan Spiegel and Bobby Murphy started working together
at Stanford University, initially on a website for students called Future Freshman,
among other projects. "We would experiment and fail. We must have attempted
nearly 34 projects,” Spiegel told the Palisadian Post in August.

The one that clicked was an iPhone app called Picaboo, which launched in late
summer 2011, after a friend grumbled about regretting sending a photo from his
smartphone. Picaboo aimed to solve that problem with self-destructing snaps,
Mission Impossible style.
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Google

5. GooGLE

dea: Just like W.L Gore, Google allows time for personal projects. Some of Google’s best
projects come out of their 20 percent time policy. One of these is something you probably use
multiple times a day, Gmail.

Benefit: Paul Buchheit, the creator of Gmail, started on the project in 2001 and worked up to its
aunch on April 1, 2004 (April Fools but not really) Gmail became the first email with a successful
search feature and the option to keep all of your email (hello 1GB of storage) instead of
frantically deleting to stay under your limit. The initial launch was by invite only, quite the hot
commodity. Now, it's considered a faux pas not to have an email address ending in @gmail.com.
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10. Facesook

dea: Originally called the “awesome button,” the Facebook Like button was first prototyped in
one of Facebook’s infamous hack-a-thons.

Benefit: Facebook has never released statistics based on the like rate and certain time frames.
But to all of us in the computer using world itis pretty evident how the invention of the like
button affects us on a daily basis. Companies like Facebook, who are constantly innovating and
changing, are some of the most successful out there.

As you can see, great ideas and products and came result from letting your employees think,
experiment, and play. How you do this is different for every company. An official “20% time” rule
works at some organizations, while hack-a-thons are a better idea for others. What's important is
that you embrace the overall goal of engaging employees, and choose a system for applying
that vision that fits with your company culture.
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2015 Q10 Short - Qutiine two methods of promoting intrapreneurship

MS: 5m (3m + 2m) x 2

Creating a Culture of Enterprise: Having a business that allows.
mistakes and encourages employees to take some risks in decision
making.

Reward Staff: Incentivize employee creativity/innovation with
bonuses/incentives/pay increases.

Use Teamwork: Quality Circles and Brainstorming sessions as well as
working in inter-departmental teams will encourage new ideas and
creativity in staff.

2008 QiShort - a) Intrapreneurship is: (o) State tWo examples of
intrapreneurship.

MS: 6m + 4m (2m + 2m)

(2) This is the same definition as used in 2013 Q4 (A)

This is an employee being Innovative/creative/enterprising within a
business to improve products/processes/profits for the busin
They take the personal risk/responsibllity of their idea without the
financial risk.

©®
New work mathods - A worker in a deli coming up with 2 quicker way to
chop chicken

New production process - A tailor coming up with a cheaper way to
make suits

New product - An engi
Apple Watch.

\eer coming up with a new Apple product like the
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