The ABQ 2021
About the ABQ

	1
	The Higher Level Leaving Certificate Business Paper consists of three sections.

	2
	Section 2 which is the Applied Business Question (ABQ) is a compulsory question.

	3
	The ABQ consists of a single practical Case Study Business Question – 80 marks are available, representing 20% of the total marks.

	4
	The text and questions of the ABQ are based on three specified units of the syllabus, out of a total of seven units, which alternate (change) on an annual basis..


[bookmark: a2]Methodology

	· This section requires you to Name, Explain and Link for each point. A high level of synthesis (i.e. combining different elements into the one answer) must be established and should therefore be done when you are fresh. Evaluation may be also required.

	· In answering the questions on the ABQ candidates must explain and make use of relevant knowledge / theory (and understanding) gained in the subject while studying the course in addition to the relevant links from the ABQ.

	· Linking of points made in your answer with the text by relevant quotes / phrases / statements from the ABQ is essential. It is recommended that you present the link / quote in a different colour ink. A DIFFERENT / SEPARATE link is required for each point of theory made within each part of the ABQ. A link will not be awarded marks without having the relevant theory attached.

	· Read the ABQ provided in full before reading the questions, then go back and highlight the relevant points / links in the text.

	· Present your answers to each part of the question in point form and be sure to link or quote from the text of the ABQ in your answer, even if you are not specifically requested to do so.

	· The methodology that must be used can be seen by looking at the structure of the sample answers shown below.
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Harte Shoes Ltd

Harte Shoes Lid is a small family run manufacturing business, located
in Monaghan, which has operated in the highly competitive footwear
industry since the 1970s. At its peak the company employed highly
skilled shoe makers and a very effective sales team. Martin Harte, the
owner, began to realise that the centuries-old footwear industry was in
decline, largely as a result of cheaper imports from manufacturers in
Eastern Europe. He decided to review the company's corporate
strategy in order to make his company viable in the future.

His solution was based on the ever increasing popularity of Trish dance
worldwide. The outstanding success of productions such as Riverdance, Lord of the Dance and the
‘popularity of competitions such as the Irish Dance World Championships have seen a global increase in
the numbers of girls and boys learning Irish dancing. Martin's goal was to create a range of soft and hard
dance shoes, using the finest and most durable leather, and so well engineered that they would provide
protection and comfort for Irish dancers worldwide.

He sought the assistance of Enterprise Treland’s ‘Get Export Ready’ scheme. Enterprise Treland
appointed Christine Landers, a Development Adviser, to Harte Shoes Ltd and she carried out a SWOT
analysis. From this, it was clear that Harte Shoes Ltd had manufacturing expertise and that growing
markets exist in the UK, America and Australia due to the global popularity of Irish dancing. However,
she noted the lack of a computer aided design system (CAD) to assist with the production of shoes,
especially in light of the fact that competitors from Eastern Europe had invested heavily in Information
and Communications Technology (ICT). She also noted the absence of a quality website to facilitate
online selling.

Martin discussed the SWOT analysis with existing employees and at that meeting a way forward was
agreed. Martin invested a further €50,000 into the business to be used for modemising plant and
equipment. Grant aid received from Enterprise Ireland was used for a new computer aided design
system (CAD) and a website was established to showcase the new brand and to get orders from clients
Employees were given the required training and development through up-skilling courses organised by
the company. Significant productivity improvements were achieved by introducing bonus shares for
employees and offering a fair redundancy scheme. Martin was delighted with the innovative approach
adopted by the design team in creating a range of quality hard and soft dance shoes. He welcomed their
suggestions on the technical aspects of manufacturing hard dance shoes which included fibreglass heels
and toes 10 increase the clicking sound, so important to Irish dance. His team developed a newly
patented production technique enabling them to produce a dance shoe that is the lightest and loudest in
the marketplace.
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Do you think that Martin Harte displayed enterprising skills/characteristics? Explain your answer
with reference to the text of the ABQ. (20 marks)

(i) Define the management activity of planning.

(ii) Explain the clements of a SWOT analysis and conduct the SWOT prepared by Christine
Landers. (30 marks)

Evaluate the effectiveness of the approach taken by Martin to help Harte Shoes Lid adapt to change.

(30 marks)
(80 marks)




