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The Rights and Responsibilities of Employees and Employers 
There is a detailed look below taken from your textbook of the Right and Responsibilities of employees and employers in in the workplace:
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Task: Find out the unemployment rates in Ireland for the following years:
2005/2007/2010/2012/2015/2017//2019/2021/2022
Do you notice many changes in these figures? Why do you think this is the case?
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Trade Unions
Trade Unions are organisations that represent workers in their workplace. They are set up to protect workers in their disputes with management. Common Trade Unions include the Irish Congress of Trade Unions and SIPTU. 
Máistir is a member of the Teachers Union of Ireland.
Shop Stewards
A shop steward is an elected member of staff to represent them and they work closely with the trade union in informing union members of any updates and organising votes if Industrial Action is to take place.
Reasons for Industrial Disputes
Some common reasons include:
· Pay 
· Working Conditions
· Redundancy
· Discrimination
· Promotion
Types of Industrial Action
Illegal
· Unofficial Strike
· Lightning/Wildcat Strike
Unofficial Strike
An unofficial strike is one where employees don’t hold a secret vote and/or don’t give their employer 7 days’ notice. The trade union doesn’t recognise unofficial strikes and will not pay workers strike pay
https://www.independent.ie/irish-news/threat-of-unofficial-strikes-across-all-ci-companies-35488688.html
Lightning/ Wildcat Strike
This is a sudden strike where no prior notice has been given. Employees literally walk out of the job. This sort of a strike is illegal in Ireland
https://www.thejournal.ie/wildcat-strike-could-happen-again-3316941-Mar2017/ 
Legal
· Official Strike
· All out Strike
· Work to rule
· Overtime ban
· Token Stoppage
Official Strike
An official strike is legal in Ireland. First employees must hold a secret vote. If 51% of people want to go on strike they give their employer 7 days ‘notice. The trade union instructs employees to cease working. They will pay workers strike pay- This is linked to The Industrial Relations Act 1990, which is a law that protects workers in disputes with their employers.
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All-out Strike
This is where every single employee in the business goes on strike. For an all-out strike to be legal the workers must get the approval of the Irish Congress of Trade Unions
https://www.thejournal.ie/inmo-strike-4325520-Nov2018/ 
Work to rule
This is where workers do the least amount of work possible under the terms of their employment contracts. An overtime ban or go slow may be part of “working to rule”.
https://www.rte.ie/news/education/2018/0918/994521-lecturers-at-wit-and-it-carlow-set-to-take-action/ 
 Token Stoppage
Workers temporarily stop work for a short period of time. This is an attempt to get the employer to listen to the workers and solve industrial disputes
https://www.irishtimes.com/news/ireland/irish-news/dublin-bus-staff-to-hold-three-48-hour-stoppages-in-september-1.2772899
Overtime Ban
This is when employees refuse to do any overtime for the employer. 
https://www.irishtimes.com/news/health/psychiatric-nurses-begin-overtime-ban-over-pay-1.3777250 


Solving Disputes
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How the workplace is changing
Work from home- Due to Covid restrictions, more and more people are working from home. There is even talk of an initiative to allow workers to work from home if possible to do so moving forward.
https://www.irishtimes.com/news/social-affairs/employees-to-have-legal-right-to-request-home-working-says-varadkar-1.4459361 
Improving technology- More and more jobs are becoming computerised, look at self-service checkouts in supermarkets. Also, more and more apps like Zoom, Teams, and social media allow workers to reach customers all over the world
Increasing competition- As markets are becoming more and more profitable, it will encourage more and more businesses to set up there. This will create more jobs in sectors like construction and manufacturing.
The effects of Covid and Brexit- Over the coming years, how exactly the workplace has been changed will be seen, but we can already see effects in consumer demand and business closures
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Voluntary Work

* This would be non- paid forms of work, like
charity workers or family members minding
young kids

.

People will often do this work out of good will,
however it is important to remember there is
no money benefit for doing so
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Benefits of Volunteering
Learn new skills such as working with others,
time management, and self- confidence
Playing an active role in your community
Helping the needy

Helps keep businesses and oran|sat|ons
afloat

(5)

volunteer centre
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The Public v Private Sector

* People who are employed by the state are called the
Public Sector- e.g. teachers, doctors etc..

* People who are not employed by the state are
the private sector- e.g. Supervalu workers,
electricians etc..
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Employment in Ireland can be classified under
three headings

Primary- The Extractive Industry using natural resources- 5/6% of
Economy

Secondary- Manufacturing and Construction Industry-24/25% of
economy

Tertiary- Service Industries- Irelands most popular sector, with over

70% of employment.
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Types of employment

Full-tine employment

Part-time employment

Fixed-term
omployment.

Casual employment

Self-employment

Job sharing

Floxitimo

Teloworking

Full-time employees usually work 35 hours or more per week.
They receive a salary or a full week's wage when working full
time. The times might be regular, eg. 9 am. to

5pm. or change from week to week.

Apart-time employe could work Up to 30 hours a week. They.
are paid for the hours they work,

Many people are employed on a fixed-term basis, .. for @
10-month contract. Their temporary employment finishes when
the contract term ends,

Cosuol amployees re on standby todo work as required
withat ixed hours. They are employed only when work is
avalable. Sometimes they work seasonaly. Fo example,
some hotel staff are oy recuired to work during peak holiday
times and may not work during the off-season. However,
these workers aretreatad as employees for employment
rights purposes.

Peaple who are self-employed work for themselves, They may
receive a wago and take thef income from the profis they maka
in the businss

Injob sharing, two amployess togthar maka Up an working.
week n apariculr rle. They share the hours, workoad and pay
associated with thejob.

Flxitime means tha an employee can start and finish work at
atime thatsuits them each day as long as they do tha hours
stated i thef contract.

Inteleworking,the employee works from home and caries out
thei dutes as I they were working an the business premises.
Tha employea neads to have a phona and an intarnat connaction
torespond o el and communicate easiy with co-workers,
et
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Advantages
Regular income

Perks- example Company
Car

Promotion prospects- can
move up the ranks

Job satisfaction

Employment

Disadvantages

Unsociable working hours

Have to follow someone
else instructions

May have to work long
hours over busy periods

Pay Tax
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Rights of employees
Legal rights
Employees are protected by a number of employment laws. They have the right to:

Receive at least the legal minimum wage - employees should always receive a fair
day's pay for a fair day's work

Receive a written contract of employment
Receive the correct amount of paid holidays
Work in a workplace that is safe and heathy
Receive proper rest breaks during work

8 provided with allinformation about them
that is held by their employer.
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Social rights

> To work in a safe and respectful atmosphere, free from danger, bullying or
discrimination

3 Tojoin a trade union f they choose to do so.

Atrade union is an organisation that represents workers, protects their rights and
negotiates with employers on pay and conditions of work.

Environmental rights
> To have a safe and healthy working environment

> To be provided with necessary safety equipment and protective clothing
> Not to be asked to carry out work that breaches environmental regulations.

Ethical rights

> Torecelve a fair day's pay for a fair day's work

> Tohave their religious and cultural beliefs respected
> Not to be asked to do anything unethical or ilegal.
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Responsibilities of employees

Legal responsibilities

Employees should:

) Carry out their duties as stated in their
contract of employment

> Follow workplace rules and safety
instructions

> Respect their employer's property

> Wear protective clothing and equipment
provided by their employer

) Attend all training provided by the business

> Not discriminate against or bully other employees.

Social responsibilities

Employees have the responsibilty to:

> Treat customers, co-workers and the employer with respect

> Work with and support fellow workers in order to achieve the aims of the business
> Beloyal to their employer and not disclose confidential business information.
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Environmental responsibilities

Employees should carry out work in an environmentally responsible way and follow all
environmental regulations and procedures; for example, they should not dump waste
illegally.

Ethical responsibilities

Employees should:

> Doafair day's work for a fair day's pay

> Beon time for work

> Not be absent from work without a valid reason, for example liness or a family
emergency

> Be honest and truthful in all aspects of their work.

EY TE
The practice of regularly staying away from work without good reason s called
absenteeism. High levels of absenteeism can lead to staffing and operational
problems for employers.
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Rights of employers

Legal rights

> Todecide the aims and objectives of the business $\
> To hire suitable staff for their business

> Todismiss dishonest or unsuitable staff.

Social rights
Employers have the right to expect a reasonable effort from all employees.

Environmental rights

Employers have the right to expect employees to carry out their work in an
‘environmentally responsible way and to follow all environmental regulations and
procedures.

Ethical rights

Employers have the right to expect:

> Loyalty and honesty from their staff

> That staff will respect their property and good name
> Afair day's work from their staff for a fair day's pay

> That staff wil act in an ethical way when carrying out their work or making
decisions.
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Responsibilities of employers
Legal responsibilities

Employers should:

> Comply with all employment and privacy laws.

> Give employees a written contract of employment.
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Social responsibilities

Employers should:

> Respect employees' right to join a trade union.

> Consult with employees on issues that will mpact on staff.If employees feel they
have been included in decision-making, they are more likely to accept decisions and
‘work hard to achieve them.

> Respect employees’ privacy and their personal and cultural beliefs.

> Actin the best interests of the wider group of stakeholders, not just shareholders,
‘when operating the business.

Environmental responsibilities

Employers’responsibilities are to:

> Create a positive and healthy working environment
that looks after the needs of employees

> Operate their business in a sustainable and
environmentally responsible manner. This may
include waste reduction, increased recycling and
responsible sourcing of raw materials.

Ethical responsibilities

Employers should:

> Be open, honest and truthfulin al dealings with employees
> Pay employees a fair wage for the work they do

> Not exploit or take advantage of workers in any way.
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The Self -Employed

A self-employed person is anyone who seeks out paid

work for themselves rather than be employed by

anyone else (Example: Sole Trader)

* Advantages include Keeping all Profits, Chose
working hours and Make all big decisions

* Disadvantages include Unlimited Liability (lose all
money invested), Long working hours and You may

not have expertise to make decisions
gt
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Unemployment

* The Labour Force are people who are able to work
but cannot. The unemployed are the people who are
out of work but are available to work

* Itis measured using the quarterly household survey
which happens once every 4 years, or by using The
Live Register (The Dole) which measures people
receiving unemployment benefit each week
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Reasons for Unemployment

A downturn in the economy

Businesses closing down and relocating to
countries to save costs

Replacing workers with technology- e.g. self
service checkouts

Brexit??
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Why some jobs pay more

People have extra training and skills
People have more experience
Trade Union negotiations

High demand for workers, low supply of jobs
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Legislation protecting employees
‘Some of the main laws that protect employees in Ireland are:

> Protection of Young Persons (Employment) Act 1996

> Employment Equalty Acts 1996-2015

> Unfair Dismissals Acts 1977-2015

Protection of Young Persons
(Employment) Act 1996

This law protects young workers under the age
of 18 and prevents young workers doing late-
night work. Children aged 14 may do light work
cutside of school term. Children aged 15-16 may
also do light work and this may be during school
term. There are limits on the number of hours.
that may be worked and when the work may

be done, with a complete ban on work between
8p.m.andBam.
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The law describes light work as work that is non-industrial and is ot likely to be
harmful to the safety, health or development of children, andis not harmful to
their attendance at school or their participation in vocational guidance or training
programmes.
Young people between 16 and 18 years of age may become employees, but there are
restrictions on the maximum number of hours that can be worked and generally they
cannot work between 10 pm. and 6 a.m.
An employer of a child or young person must:
> See acopy of the employee's birth certificate
> Get a letter of consent from the childs parent/guardian if the employee is

under 16
> Keep records of the employee's details, such as date of birth and the hours worked.
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Employment Equality Acts 1998-2015
These laws define discrimination s the treatment of one personin lss favourable
way than another person s, has baen or would be treated. These laws outiaw
discrimination on nine grounds:
Age
Gender
Race
Sexual orientation
Religion
Family status
Marital status
Disabilty
Membership of the Travelling
community.

Allaspects of employment are covered, including:
Hiring and training employees.
Equal pay

Opportunity for promotion
Dismissal (being sacked)
Conditions of work

Advertising for employees.
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Unfair Dismissals Acts 1977-2015
This Act states that employees cannot be dismissed for the following reasons:
> Age
Becoming pregnant
Religious beliefs
Political beliefs
Race

Being a member of the Travelling community INFAIR
Being a member of a trade union (see page 225) D[sMISSAL
Taking part in an official strike

Taking legal action against an employer.

>
>
>
>
> Sexual orientation
>
>
>
>

KEY TERM (<]
Redress: Employees who have been unfairly dismissed may get their job back or
receive financial compensation.

Valid reasons for dismissal include:

> Incompetence: Not carrying out the work to the required standard,

> Misconduct: The employee has broken the rules
of their employment.

> Redundancy: An employee loses their job
because the role is no longer required.

> Unqualified: The employee does not have the
necessary qualifications needed to do the job.

> Incapability: Unable to do the job due to
lateness or constant absences.
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Industrial Relations

* The relationship between managers and
workers in an organisation is known as
Industrial Relations

* Sometimes these relationships can be good or
bad
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Workplace Relations Commission (WRC)

The Workplace Relations 2015 Act set up the Workplace Relations Commission (WRC),
‘which s an independent statutory body. It role is to improve workplace relations
between employers and employees. It ensures that employers obey all employment
laws and helps to resolve disputes by assisting in talks between employers and
‘employees. This process is known as conciliation. For example, the WRC might invite
‘an employer and trade union who are in dispute to sit down and talk about a possible
‘agreement. The WRC will not put forward a solution, but will act as an independent
mediator (third party) to try to get both sides to discuss thei differences and find a
‘compromise or solution.

Labour Court (LC)

‘The Labour Court (LC) can help to resalve disputes that were not resolved by the
Workplace Relations Commission. It investigates disputes and recommends a solution
in a process known as arbitration. It s the court of last resort in industrial relations
matters.
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Work v Employment

* Work is any activity that requires effort but you don’t
necessarily get paid

+ Employment is any work undertaken for payment. You
are doing work but getting paid to do so. '

Mdistir is a teacher but trains the school soccer team.
Mdistir gets paid for being a teacher and so this is
employment but coaching the football team is considered
work because he does not get paid for it

Example
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Employment

* As we have already learned, employment is
work for payment

* An employee is the name given to someone
paid to do work

* An employer is the name given to someone
who pays someone to work




